
CAAF MASTER CLASS - Sunday 23 June 2019 8:00am - 3:00pm 

The Canadian Audit and Accountability Foundation (CAAF) is a global research and education 

organization supporting and strengthening performance audit and accountability.  CAAF’s 

courses are built on a solid foundation of research in conjunction with its stakeholders, partner 

organizations, and experts in Canada and across the world. 

The Root Cause Analysis (RCA) course is one of the newest additions to the CAAF’s course line-

up.  The CAAF has agreed to provide the Auditors General of CAROSAI a special one-day Master 

Class which introduces the key concepts of root cause analysis in auditing.   

This Master Class will include the following topics:  

•         Introduction to RCA 

•         RCA and the Audit Process 

•          Main Categories of Root Causes and Key Considerations 

•          RCA Tools  

RCA results in better, more meaningful audit recommendations, increasing audit impacts.  This 

course introduces hands-on, relevant tools, that enhance audit quality, and provide 

stakeholders with recommendations that address the underlying, root cause that is often 

missed.  Audit recommendations are the auditors most critical tool to inform decision-

makers.  This course is designed to ensure they are more relevant, meaningful, and, 

implementable. 

 


