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MESSAGE FROM THE CHAIRPERSON

In June 2016, at the Tenth CAROSAI Congress held in Paramaribo,
Suriname, a new Executive Council was installed for a period of

three years. As Chair of the Caribbean Organization of Supreme
Audit Institutions (CAROSAI) it is an honor and privilege to
develop and execute the Strategic Plan for the period 2017 — 2021
together with all the members of the Caribbean Region.

CAROSAI is at a crossroad, and it is very important that we focus
on the whole Caribbean "SAI family" with the aim of leaving no
SAl behind. Hence, our vision statement:

“Strong CAROSAI for Stronger SAls in the Caribbean”.

Building a stronger Region is dependent on the engagement and joint efforts of all members within CAROSAI. It
will be a challenge for us to focus on various daily SAl responsibilities and also be committed to CAROSAI business.

Our aim by 2021 is, to have all 23 members make significant progress in the three priority areas of this Strategic
Plan, namely:

1. Support for Strategic Management, Performance Management and Reporting;

2. SAlStakeholder Engagement;

3. Supporting SAls in implementing ISSAls.

Building stronger SAls, will enable us to sustain our contribution in improving the lives of our citizens at the national
as well as the regional level.

It is reassuring to acknowledge that the formulation of the strategic direction of CAROSAI for 2017 -2021 was a
collective regional and international effort. In this regard, sincere gratitude is expressed to the INTOSAI
Development Initiative (IDI) team and the staff of SAl Jamaica for their support in enabling the production of this
strategic plan. Additionally, CAROSAI acknowledges the contributions of the various SAls in the region, for sharing
their information and feedback. Also a special thanks goes out to both the outgoing Chair (Trinidad and Tobago)
and the former Secretary General (St. Lucia) for all the work they have done for CAROSAI.

-l am convinced that with God's love, our passion and the continued assistance from our partners, CAROSAI will
achieve the objectives as set out in this Strategic Plan 2017- 2021.

I look forward to a very fruitful and peaceful working atmosphere with my fellow members.

"Coming together is a beginning. Keeping together is progress. Working together is Success; Henry Ford”

Mrs. Charmain O'Tilde Felter

President of the Supreme Audit Institution of Suriname
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MESSAGE FROM THE SECRETARY GENERAL
ﬁ' B

It is with great pleasure that | undersign this strategic plan as

Secretary General. This strategic plan is a reflection of the spirit
of the Caribbean people to achieve despite obstacles and
hurdles. All CAROSAI members should feel a sense of pride of
what has been achieved thus far from our concerted efforts to
develop a strategic plan that addresses our diverse needs whilst

practically recognising our constraints. This strategic plan is our
ladder. Though we are only at the lower rung of the ladder; what
is important is that we keep climbing. The strategic plan
represents our commitment as individual SAls to improving the
lives of citizens both at the national and regional level and our
appreciation that to help others we have to be institutionally
strong to lead by example. On the other hand, the strategic
business plan also sets out the contract between CAROSAI's Secretariat and its 23 members to contribute and
facilitate the development of SAls in the Caribbean by coordinating and facilitating fit for purpose initiatives.

To this end the strategic plan underpinned by three priority areas will drive the institutional and capacity building
goals of the Secretariat and SAls. The plan aims to outline the intended outcome at the SAl and CAROSAI level,
accepting that though there is a symbiotic relationship between CAROSAI and it members there are limitations to
the influence that CAROSAI can have at the SAl level. The successful roll out of our strategic plan is predicated on
the Secretariat as a committed implementing unit and a supportive membership with equal commitment to the
work of CAROSAI. Mindful of the regional impact we aim for, our efforts must be accompanied with collaboration
with our key-stakeholders. Our third priority area focuses on this underscoring the essential relationship with
donor partners, with the aim of contributing to improved public financial management and governance
arrangements and monitoring Strategic Development Goals (SDGs).

Finally, the spirit of determination which began in Suriname under the guide of our new chairman heralds a new
chapter in the work of CAROSAI. Recognising and accepting our constraints we decided to forge ahead. This new
chapter, strategic plan, highlights our resilience and determination to get up, stand and succeed. | look forward to
working with all members and stakeholders in the execution of my duties as Secretary General.

Mrs. Pamela Monroe Ellis

Auditor General of Jamaica
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OVERVIEW OF CAROSAI'S STRATEGIC PLAN 2017 -2022

The Strategic Business Plan (SBP) has been divided into three sections. The first deals with the current structure
of CAROSA, its vision, mission and core functions; the second with its identified strategic priorities and lastly its

performance measurement framework, which details the implementation, monitoring and evaluation schedule
for the plan.

MANDATE

The objectives of CAROSAI as defined by its Charter:

e Increase the exchange of knowledge and experiences between member SAls;
e Expansion of training and continuing education possibilities between SAls;

e Increase the importance of the internal audit function in public sector;

e Rendertechnical assistance and support to the member SAls;

e Strengthen cooperation between member SAls

ROLES AND RESPONSIBILITY

GOVERNANCE STRUCTURE

CAROSAIl is comprised of twenty-three (23) Supreme Audit Institutions (SAls) and is managed by an Executive
Council (EC) which is chaired by the President of the Supreme Audit Institution of Suriname, Mrs. *Charmain
Felter. The Secretariat, which is primarily tasked with monitoring the implementation of this SBP, is managed by
the Auditor General of Jamaica, Mrs. Pamela Monroe Ellis, who has been appointed Secretary General. The EC
has a total of six members who are all duly elected every three years at the Council Meeting.

THE SECRETARIAT

The Secretariat is tasked with executing the decisions and tasks of the Congress and the Executive Council of
CAROSAI. ltis also responsible for coordinating and facilitating the development and implementation of projects;

and to moreover provide quarterly and annual reports detailing the performance of CAROSAI in meeting its
stated targets and milestones.
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VISION, MISSION AND CORE VALUE STATEMENTS

VISION
Strong CAROSAI for Stronger SAls in the Caribbean

CAROSAI after carefully reviewing its mandate and the results of its SWOT analysis sought to define its vision
keeping in mind what it ultimately hopes to achieve. In the last five years, CAROSAI, has not made the
achievements it had intended. The reoccurring theme throughout its planning sessions was centred on
reenergizing and increasing the professionalism of the SAls within the region. It was also determined that
without strong SAls, CAROSAI would not be in a position to provide the umbrella support as mandated. Assuch
the new vision statement seeks to see CAROSAI strengthening itself to allow for CAROSAI to support the
strengthening of SAls.

MISSION

CAROSAI contributes to its members becoming professional SAls by supporting and promoting the strategic
management, performance measurement and reporting in SAls; implementation of ISSA/I’s for high quality
audits and enhanced SAI-Stakeholder engagement for greater audit impact.

The mission was adjusted as we sought to define who we are, how we do what we do and why we do what we do.
CAROSAIs new mission reinforces its commitment to its priority activities — the implementation of International
Standards of Supreme Audit Institutions (ISSAI's); the enhancement of stakeholder engagement and the
development and implementation of strategic management, performance measurement and reporting; for the
next five years. This will therefore provide a foundation for allowing an effective performance evaluation at the
end of the plan.

CORE VALUES

Core Values are intended to support the achievement of an organizations vision and mission as they serve as the
guiding principles that dictate behaviour and actions. CAROSAI has selected five core values:

/~ \

 Share resources and
forge closer ties within
member SAls

Credibility

* Ensure alighnment with
INTOSAI guidelines and
efforts

* Respond to the needs
and expectations of
member SAls. Be
creative and innovative
to facilitate and

empower SAls

Professionalism

 Keep it manageable and
hold ourselves

* Leave no member SAI
behind

accountable for the goals
we have agreed on

Accountability
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STRATEGIC PRIORITY AREAS

To achieve its key outcome “professional SAls delivering value and benefits by contributing to Sustainable
Development Goals (SDGs) and demonstrating relevance to the region,” CAROSAI has identified three priority
areas of focus:

Each defined outcome supports greater accountability and increasing adherence to corporate governance.
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STRATEGIC PRIORITY 1: HIGH QUALITY AUDITS CREATING REGIONAL IMPACT

The core business of an SAl is to deliver value and benefits for its citizens by conducting high quality audits in areas
of national and regional relevance, that contribute to accountability, transparency and integrity of those charged
with governance. With the adoption of International Standards of Supreme Audit Institutions (ISSAl's)at the 2010
INCOSAI, INTOSAI has defined standards and criteria for audit quality. During this strategic plan period CAROSAI
plans to support its member SAls in conducting high quality audits as per ISSAIs. It is also CAROSAI's endeavour
that such audit work will raise the profile of SAls at the regional level and advocate the cause of SAls by creating
regional impact. It is important that SAls not only conduct audits as per standards but that they focus on key areas
of relevance in their nations and at the regional level. The CAROSAI strategy for achieving this strategic priority will
be based on achieving CAROSAI outcomes — which the CAROSAI is responsible for and SAl Outcomes — which the
supported member SAls are responsible for. These will be the outcomes that CAROSAI will contribute to through
the support that it provides. CAROSAI envisages the following outcomes under this strategic priority

2. CAROSAI 3. CAROSAI

J"|ESS/\|tNBSGCi ()LHB“ty SUF”)ortft”'ESS/\I

Cooperative

: Assurance compliant audit
Audits : :
Mechanism practices

SAls audits are SAls move towards
independently quality ISSAI compliant audit
assured practices

SAl Outcomes

SAls issue high quality
audit reports

CAROSAI facilitates use
of global public goods,
CAROSAI provides CAROSAI creates and provides blended
effective support for maintains a system of learning support, fosters
cooperative audits regional QA reviews aregional network and
participates in INTOSAI's
certification initiative

CAROSAI

QOutcomes

1. ISSAIl based Cooperative Audits - CAROSAI plans to support cooperative audits in all three audit streams —
financial audits, compliance audits and performance audits. In case of performance and compliance audits the
audit topics will be chosen by the participating SAls based on relevance. CAROSAI will endeavour to link topics
not only at the national and regional level but also at the global level. CAROSAI will seek alignment with
INTOSAI. For example, Auditing Sustainable Development Goals, Agenda 2030 and the preparedness of small
island nations to implement the agenda in their countries could be a topic of national, regional and global
significance. The cooperative audits facilitated by CAROSAI will be based on the guidance provided by INTOSAI
and the cooperative audit support model of the IDI. The support provided would include blended learning
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inputs for SAl teams on both the audit topic and the audit methodology. Mentoring and guidance for audit
planning, conducting an audit and reporting on the audit as per ISSAls. CAROSAI will also organize an
independent quality assurance review of the audits conducted under the programme. Participating SAls will be
required to issue the results of such audits in accordance with their national legislations. CAROSAI as a region
will also publish a regional audit report on such audits and distribute this report widely to all stakeholders. To
begin with CAROSAI will conduct cooperative audit programmes in cooperation with the IDI. In the second
round CAROSAI will endeavour to conduct such programmes on its own.

CAROSAI Quality Assurance Mechanism (QA)- Any successful implementation of standards requires a robust
quality assurance mechanism to provide independent assurance as to whether the audits conducted meet
quality requirements, in this case ISSAls. While some member SAls in CAROSAI have the resources to set up
in-house QA mechanisms, most SAls in CAROSAI have limited resources that may not make it possible for
them to set up such mechanisms at the SAl level. CAROSAI plans to set up a regional mechanism of conducting
quality assurance reviews. Such a mechanism will provide an opportunity to leverage resources available within
the region to address critical need of member SAls. Using available global public goods, cooperating with
partners to build a pool of quality assurance reviewers at the regional level, using certified ISSAI facilitators,
agreeing on a regional mechanism with member SAls may be some of the strategies used by CAROSAI in the
implementation of this component.

CAROSAI support for ISSAI compliant audit practice — Besides supporting cooperative audits and setting up
a regional QA mechanism, SAls in CAROSAI will also require support in enhancing professional staff capacity
and organizational systems capacity for implementing ISSAls. CAROSAI will partner with other INTOSAI
bodies to adapt available guidance and tools on ISSAl implementation to suit its members’ needs. Based on
needs CAROSAI would also consider providing blended learning support by using face to face and online
interventions. CAROSAI currently has a pool of PSC-IDI certified ISSAI facilitators for financial, performance
and compliance audit. CAROSAI plans to build on this pool to foster a network of regional resource persons to
support ISSAl implementation efforts of member SAls. As an INTOSAI region, CAROSAI will also align its
efforts in this regard with INTOSAI efforts and participate actively in INTOSAI's current discussions on auditor
certification.
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STRATEGIC PRIORITY 2: STRATEGIC PERFORMANCE MEASUREMENT AND REPORTING

FOR EFFECTIVENESS

The SAl Performance Measurement Framework (SAI PMF) is an international framework for self, peer, or external
assessment of a SAl's performance against the ISSAIs and other established international good practices, thereby
enabling the SAl to confidently engage internally and externally regarding its future. It has been developed under
the auspices of the INTOSAI Working Group on the Value and Benefits of SAls (WGVBS), with valuable support
from the INTOSAI-Donor Cooperation. It is expected to be endorsed as an INTOSAI framework at INCOSAI in
December 2016. It is critical for SAls to implement self-evaluating mechanisms to ensure that its practices
epitomize leading by example and that the SAls delivery of service conforms with ISAAIs and are relevant to the
needs of the citizens. CAROSAI members have identified SAI PMF as important priority area for immediate
action.

Though some members of CAROSAI have benefitted from SAI PMF review through the assistance of International
Donor Partners, more intervention is needed to have Caribbean-wide impact on the growth and institutional
capacity of SAls and by extension strengthen the robustness of governance arrangements and public financial
management at both the national and regional level. CAROSAI aims to facilitate SAI PMF assessments for all its
members and use this information to inform capacity building initiatives geared towards institutional
strengthening and professionalization of SAls in Caribbean region.

2. SAls Strategic
1. Facilitate SAI PMF Business and Capacity
Development Plan

SAl

SAls lead by example by being transparent and SAl's develop ,implement ,monitor and report on
accountable Strategic Business and Capacity development
plan

Outcomes

Coordinate Donor support
Reliable Monitoring Mechanism
Manage Regional Network of

CAROSAI

CAROSAI Coordianate SAI PMF Review resource persons

QOutcomes

Foster Knowledge Sharing through efficent
communciation network

Confidence in CAROSAI as a regional Facilitator
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1. Facilitate SAI PMF — CAROSAI intends to promote and coordinate the completion of a SAl PMF for each of
its members allowing for the following results at the SAl level:

e Theidentification of the SAls strengths and weaknesses

e The strengthening of internal performance management and accountability

e Allowing for external (Annual) reporting to stakeholders

e The demonstration of progress in performance

e Todemonstrate the value and benefits of the SAl to its citizens

e Tosupport ISSAlimplementation/improve audit standards and quality

e Toallow for greater opportunities of external support for capacity development initiatives

To achieve this CAROSAI intends to, establish a pool of resource persons who will be identified from
participants in the structured training programmes. The pool of resource persons will be utilised to undertake
SAI PMF review in the region. This approach, again is dependent on the cooperation of SAls to facilitate SAI
PMF in an environment of limited resource. Additional support mechanisms to be utilized are: adopting
existing guidance documents and tools, coordination of donor support, and the development and
customization of blended learning materials and programs.

2. SAls Strategic Business and Capacity Development Plan — SAls will be expected to prepare a strategic
business plan arising from SAI PMF review. The SAls Strategic Business Plans, it is anticipated, will be
centered on addressing the needs of both internal and external stakeholders and ensuring SAls effectiveness
in meeting their mandate.
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STRATEGIC PRIORITY 3: EFFECTIVE STAKEHOLDER ENGAGEMENT TO MAINTAIN

RELEVANCE

SAls have a critical role in holding governments to account and enabling legislative oversight. SAls are a critical
part of the national accountability architecture. Given their mandates to “watch” over government accounts,
operations and performance, they should be natural partners of citizens in exercising public scrutiny. The scope of
SAl's work is to increase transparency for the benefit of citizens through external auditing. Effectiveness of SAls'
operations can be greatly enhanced through sustained interaction with the various stakeholders which include the
executive, legislature, media, civil society organizations and the citizens. During INCOSAI 2010, INTOSAI
recognized that, “The effectiveness with which SAls fulfil their role of holding government to account for the use
of public money not only depends on the quality of their work, but also on how effectively they are working in
partnership with the accountability functions of the legislature as well as the executive arm of government in
making use of audit findings and enacting change.” Besides external stakeholders, the communication and
engagement of internal stakeholders within the SAl significantly impacts the quality of SAl work and results.
While many SAls face challenges in their engagement with stakeholders, there are excellent examples of good
practices in stakeholder engagement. SAl's engagement with stakeholders is impacted by both, the SAls own
capacity to engage and the readiness and capacity of stakeholders to engage meaningfully with the SAI.
Enhanced SAl stakeholder engagement can lead to greater audit impact and enable the SAlin

delivering envisaged value and benefits®. [IDI Operational Plan]

In this regard, CAROSAI has identified stakeholder engagement as its third strategic priority. CAROSAI views
stakeholder engagement as a must seize opportunity to bring regional awareness to our efforts and activities as
well as raise the profile of SAls in the Caribbean region and build stakeholder confidence. It is our view that the
challenges/deficiencies experienced by member SAls would be suitably addressed at the CARICOM level.
However, having our voice heard at the level of the highest regional body will require a structured and determined
approach which must be accompanied with a fair level of respect for CAROSAI as a regional body. Equally,
CAROSAI must established formal relationships with donor and bi-lateral partners such as IDI. CAROSAI will
therefore embark on a stakeholder mapping exercise and coordinate stakeholder mapping at the SAl level.

1IDI Operational Plan, page11
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1. Stakeholder — 2. Active
Mapping Engagement

SAl Level CALROS'AI

Outcome Ve Respected
Stakeholder SIS Regional voice on
Engagementin Accountability,
Accountability Transparency and

Ethical Behaviour

Public Confidence Formal links forged
in SAI with Stakeholders

Stakeholder Mapping - As a first step CAROSAI and it members must determine who are it key stakeholders,
their needs and the means of communication with each. This will be facilitated by a stakeholder identification
workshop, which can be undertaken by utilising resource persons within the region. This programme is
intended to strengthen both CAROSAI and its member SAls capacity to better engage effectively with key
stakeholders in an effort to foster stakeholders greater participation the accountability process; promote a
better understanding of the value and benefit of SAls in the Caribbean region and advocate for SAI
independence. The strategies to be implemented by CAROSAI is intended to result in improved effective
public communication of audit results, collaboration with key stakeholders to encourage follow-up on
recommendations by SAls

Active Engagement: Once the needs of each stakeholder has been defined and the means of managing the
stakeholder determined; a stakeholder management plan will be developed and monitored to ensure that
effective communication is maintained with all identified stakeholders of CAROSAI. This will also be
completed at the SAl level to promote increased transparency and accountability of all member SAls to their
stakeholders. It is also intended to support the advocacy of activities of individual SAls within the region.
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CAROSAI CAPACITY DEVELOPMENT PLAN

All activities relating to capacity building within the region will be limited to programmes that directly impact the
regions defined priority areas. Therefore, the regional capacity building programme will intend to allow for:

e The establishment of effective governance structures within CAROSAI and by extension all member SAls

e The establishment of regional networks and pools of resource persons both from member SAls and
stakeholders

e Communication practices — the implementation of a regional communication strategy to allow for
continuous knowledge sharing and advocacy for independence of member SAls
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PERFORMANCE MEASUREMENT FRAMEWORK

As a means of aiding the implementation of CAROSAIs SBP and that of the individual member SAls the following
framework will be adopted. The framework with be directed and monitored by the Secretariat as it seeks to
strengthen capacity within the region:

Effective governance
structure and processes

Partnerships

Stable and sufficient funding

Donor coordination
and support

Support for SAI
Strategic
Management,
Performance
Measurement and
Reporting

Competent and motivated

regional team

Fostering
communities of
practice

Knowledge sharing

Greater
Independence of SAIS

SAls conduct high
quality audits in
priority areas

SAls lead by example
in accountability,
transparency and
ethical behaviour

Regional network and pools

of resource persons

Quality Assurance
Mechanisms

Support for

Development of
guidance and tools

implementation of
ISSAIPA, CA and FA

SAls are effectively
led and managed

Regional strategy,

methodology and technology

Blended learning
programmes

Support for

On the job support

communication and

Effective stakeholder
management

Advocacy in and of
SAls

stakeholder
management
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SAls have robust
stakeholder
engagement

SAls are well
resourced

Professional SAls
delivering value and
benefits by
contributing to
Sustainable
Development Goals
(SDGs) and
demonstrating
relevance to the
region




MONITORING AND EVALUATION PLAN

The monitoring plan detailed in the table below details the frequency within which CAROSAI's performance
indicators will be monitored and their respective means of verification. This plan will be managed by the
Secretariat who will provide quarterly reports on the performance of CAROSAI in meeting its stated performance
indicators and targets.

To support the monitoring of the Secretariat however, liaison persons will be identified within each member SAI.
The consolidated report prepared by the Secretariat will be presented to the CAROSAI Executive Council and its
stakeholders, especially in instances where donor support has been secured to achieve targets.

1 —  Materials Coordinate = Continued Continued Continued Continue | Biannual and
developed donor execution of = execution of = executionof @ d annual
—  Number of support for SAI PMF SAI PMF SAI PMF executio | performance
resource the nof SAl | reports
personstrained  executionof = 5 Member 6 Member 6 Member PMF against
_  Numberof SAI-PMF for = countries countries countries stated
SBPs developed = members having SBPs = having SBPs = having SBPs = 6 targets
by SAls in place in place in place Member
Coordinate countrie | Copies of
training for ~ Continued Finalisation shaving | training
identified review of of tools and SBPs in material
resource tools/materi = materials place
persons al
within the
region to
serve as
resource

persons for
SAl PMF
and SBP
developmen
t,
monitoring
and
evaluation

Review of
support
material
and tools

2 -  #of Capacity Capacity Capacity Continued Evaluati | —  Biannual
stakeholders Developme | Developme | developmen | implementa = onof and
engaged and ntinitiatives = ntinitiatives | tinitiatives  tion stakehol annual
managed undertaken | undertaken | to guide perform
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—  #of persons
training in
stakeholder
management

3 —  # of standards
fully
adopted/imple
mented

- #of
cooperative/pilo
t audits
conducted

—  #of QAreports
produced

to support
stakeholder
identificatio
n and
mapping
exercises

Stakeholder
mapping
exercises
completed
for at least 2
of the 5
clusters

Stakeholder
mapping
exercise
completed
for
CAROSAI
and matrix
developed
for
implementa
tion

Financial
and IT
Audits:
Contract,
Pension
Funds,
Consolidate
d funds,
System
Audits

to support
stakeholder
identificatio
n and
mapping
exercises

Stakeholder
mapping
exercises
completed
for the
remaining
clusters

Implementa
tion of
CAROSAI
stakeholder
matrix

Performanc
e Audits:
Social
welfare/soci
al security,
Health and
Housing

Compliance
Audits:
Projects and
or special
funds

manageme
nt of
stakeholder
matrix
completed
for all
members

Implementa
tion of
stakeholder
matrix plan
for each SAI
and
continued
implementa
tion of
CAROSAI
matrix

Financial
audits:
Financial
Statements

Performanc
e audits:
Emergency
Manageme
ntand
Recruitment
of Public
Officers
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Financial Financial
audits: and IT
Financial Audits:
Statements
Compliance
Audits:
Regulatory

ance
status
reports
Copies
of
training
material

Annual
audit
reports
Biannual
and
annual
perform
ance
reports
Copies
of
publishe
d
reports



zz Jo gT abey

|
euolssajold

se paulap
ses3
puaadwod
supne 30 padinbau
[1d/j||esed ay3 ssassod
J0 oym
uoIINIIXD sioypne
pue Jo yoyod e pasnpoud
buuuely -  spmosdol - suodaivDojo#  —
s uolbay pa12npuod sypne
slpne o supne o slpne 1o slpne 1o wuweiboud QU3 UIyUM 10|1d/aA13R19d00>
[1d/i||esed [1d/ja||esed [1d/j)|esed [1d/ja)|esed Buiuies) S|VS 40 jo -
j0 jo jo jo Joy I ETEY seale s,I¥SsS/ bu
UoIINJAXD UoIINJ9Xd UoIINJAXD UoIINJ9XD padojanap pueanjeas Ayaoud ul supne pa1 nuawajdwi
pue pue pue pue |eulew 1eJiSUOWRP Anjenb ybly = uswsajdwi/pardope uIs|ys
buiuuely - bujuuely - bujuuely - Bujuuely - 9sIn0)  — o] - Pnpuodsiys  Ajnyspiepueisjoy  —  bBuipoddng

1o0dwy Jouoibay bunnai) sypny Auonp ybiH :T# Auiolid 31633043S

37NAIHDS NOILVLININITdINI

S3D1dN3ddV



sue|d jo uon
ejusawa|dwi
sy ul

pte oy diys.ts
uped/iouop
jou
011euIpJ00)

sue|d jo uon
eyuawa|dw
Y3 ul

pte oy diysss
uped/iouop
jou
0l1eulpJ00)
padojansp
dINS

4o JaquinN
ueid no

[]oJ Jo uor}
eyuaw|dwy
panunuod

sue|d jo uon
eyuawa|dw
Y3 ul

pte oy diysss
uped/iouop
jou
0l1eulpJ00)
padojansp
dINS

4o JaquinN
uejd 1no

[]oJ Jo uor}
eyuaw|dwy
panunuod

padojanap
dNS

40 JaquINN
ueld

1n0 ||od

jo uoney
uswa|dwi
panuiuod

ssauanildaffa 1of buipioday puv Juawainsvayy adubwiofiad 316a3na3s Ty Auiolid 31633043S

ZzZ Jo 6T 9bey

ue|d

1IN0 ||oJ

jo uoney
uswa|dw
paljiuspl
924nos
Buipuny
pue pa3sod
‘paulyep
ueld
no-|j0y
ELE]l

VS ®yiie
pais|dwod
1

—  uswssasse
spasN
paulyep
$|001 IAIS
pue jood

—  92Inosay

uoibay ays
UIYIM S|Y'S
JLERIVEIEY
pue anjea
wu,mbmco_(cmv

inoineyaq
[e21Y1a pue
Adusuedsuen
A
1]igelunodde
ur 9|dwexs
Aq pesj s, lvs

s)
uo paseq
vodal
aoue
wJoad
[enuue
sub
ulysiiqnd
SIVS J0 #
sivsAqp
adojanap
Sd4ds jo
JaquinN
paules}
suos.tad
921n0s3.
J0
JaquinN
p
adojanap
SEBEMEIN

uoiboay
a3y}
ulyaim
SIVS 104
wialsAs u
oijenjead
pue jusaw
abeuew
?du
ewJoytad
eu
awa|dwi
puejus
wdojansp

IVS
ajey|ney




siap
|oyaxels
J0 1uBW
abeuew
pue jus
wabebus
IAIDY

19
ploya3els
JO M3INDY

spaau Jd
ploya3els

40 3uBW
SSOSSe9y

sl
apjoyaxels
Jo1u
swsbeuew
pue ju
swabebus
ANV

sl
apjoyaxels
Jo 1
swsbeuew
pue ju
swabebus
ANV

zz jo oz 9bey

swasbeuew

J
apjoyaxels
ur buruies |

spaau J
ap|oyayels
auyaq

uoibay ays
UIYIM S|Y'S
JCEREIETEY]
pue anjea
91RJIISUOWIP
oL

1uswabebus
Japjoyaxeis
1snqo.

aney s|y's
Jaquiaw sy
pue [YSO¥VD

pabeuew
pue
pabebus
s1op
[oyaye1s
J0#

uawabnbua
Japjoyayois
ajnJaqnap
 Jo uon
puawajdwy
pun 3
uawdojarag

22UDA3Ja. uIpIUIDW 03 Juawabobug Japjoyaxyvis |vS :Ex AuioLid 316a3041S

wa3sAs
uswW
ainseaw
3due

wJogiad




ps1
uswajdwi
salbaje.ys
e
wabeuew

zz jo TT 3bed

ueld uone
2UNWIWOD
jo uone
JuswR|dwii
pue ju
swdojanag

9duasald

gom

SIVSOYVD

J0

ue|d uope ue|d uopne buipe.bdn
dIUNWIWOD JIUNWIWOD

Jo uone jouone sanbiuydsy

uswR|dwii uswR|dwii uone

pue MaIAd. pue MaIA3. JIUNWIWIOD

panuniuod panuniuod 40 pue ju

LW
abeuew
JETs)
[oyaxe1s
ul
bururesy
suos.ad
JO #

awwn.iboid
1




zz jo TT 3bed

INODIYY)D "B 3 suonesiuebio
|euoneusaiul pue jeuoibas yum sdiysisuped wioy 01 Ayunuoddo  °g
"SI9P|OYd3{eIS JaY10 pue eIpaw 'suaziid Aq Aljigelunodde alow oy puewsq ‘L
‘uoibaJ ay3 4o} sawwesboud sanlep Ajuiof o3 pue Abojouydsl
pue Abojopoyiaw 3|qe|ieae ssadde 03 || Yum buliaupied Joj [elauslod ‘9

L

$HQS 4o uonejuawa|dwi ul sa3eIS pue|s ||ews jo 3usawdojdAdp uo sndo4

S9A1323(q0 |YSO¥ YD 01 paubije Jou suoipuod yum awod Aew poddns apising S ‘suoibas [YSOLN| buluayibuaiis uo |q| pue [YSOLN| Ut sndo4 ¥
"9pIsino saniunyoddo us11aq 104 uoibal Byl pue s|yS 9ARD| J4B1S payllenD Y "SR [VSOYYD
spJezey |[eyuswuodiaug - (€ 10} S924N0S3. JJB1S 33NqLIIU0D 01 UOIB3J By Ul S|YS dwios Jo ssaubulipg - €
sigjsesip |elnleN T ue|d oba3e.3s 5,|YSOY YD Hoddns 03 sisunied Jouop swos jo ssaubuljipy, T
'$994 U013d1IdSgNS pue SUoIINLIIU0D "91epuBW pue 3dUeUIBA0D [YSOYYD Usyibualls pue mainey T
puiy-ul 3y} 3oedwi P|NO2 SAIUNOD JSGUIBW ISOW Ul UIN} UMOP dlWoU0d] T
S1VIJHL S3ILINNLIOddO
'sbunssw ‘Ayuapt |euolbal pue Aunwwod Jo asuss 6
|euoneusaiul ul uoneddiyed wWoly [YSOYYD OUl WSIUBYDISW 3deqpady joyde] 6 S|VS Jagquisw 3sow 3sbuowe swaisAs pue sabenbuej uowwoy g
‘|99 IS 1€ uolneuswa|dwi buildayje s921n0Sa) Pl dARY S|YS JOQUISW ISON '8 uoibaJ ay3 Ul Sa13|1DB) IBUIRIUI pue || po0D L
Puipuny Jouop 03 ssedde paywi] L Auunwwod [YSOLN| @y} wody poddns 03 ssedde yum uoibal [YSOINI 9
Sj4om |euolbai Joy ul 93edidinied o1 yeis paiienb disyi ases)|a. suosiad
01 9|qeun a.e pue yjeis paijijenb jo saquinu axenbape aney jou op s|yS Auely ‘9 924n0saJ pue abpajmous| Jo abueydxa pue s,|y¥S usamiaq 1oddns jesdielg S
Juswabebus Japjoyadels s,IYSOYYD dueyus 0y pasN 'S 's3alIAIROe |euolbal
‘IVSO¥VD 104 Wsiueydsw 1oddns jey3 j4e1s paiyijenb pue pasusiiadxa aaey uoibal ayy Ui s|ys sawos ¥
Puipiodal pue Juswainseaw aduewlopad Juswabeuew dibajesis jo spe Y ‘9ouasald gam bunsixe ue sey [ysOdyD €
‘siaquisw (s49y3o0 pue siozeiide
[VSO¥YD 1sbuowe diysisumo pue JuaWPWWOD ‘UOIIBIIUNWLIOD 3dURYUD 03 paaN '€ IVSSI asijerdads buluieu] ) suosiad 924nosad jo jood pue suomiau euolbay T
‘poddns |yYSOYYD 40 ydeasno paywi] "S|YS JO SPeay JaY10 PUe SISqUUBW [IDUNOD) SAIINIDXT PRIHWIWO) T
44B1S Pa1edIPap A||N4 YHM 1BLIEISIDSS PAdINOSDI-|[dM JO 3P T

S3ASSANAVIM SHLONIYLS

‘seaJe sndoy
93JU3 S|YSOYUVYD O JUSWIASIYDE 33 SSalppe 03 saibaesls tea)d buidojanap ul pie 03 pasn a1am sisAjeue ay3 Jo sbuipulyayl “[YSOYYD 40 [12UN0D) dAIINIDXT
9y3 Aq m3IA3J [euly e pue || wols Hoddns yim auo ‘|1DUNoD) 9AIIND9XT 9Y3 JO SI9qUUBW 199S YHM auo ‘saseyd 9a.y3 ul pa1ajdwod sem sisAjeue ] OMS Y

SISATVNY TVLNINNOYIANT



Caribbean Organization of Supreme Audit Institutions (CAROSAI)
C/0O Auditor General's Department

40 Knutsford Boulevard

Kingston 5

Jamaica W.I

TKCA 1ZZ

Tel: (876) 926-8309

Email; carosai@auditorgeneral.gov.jm
WWW.carosai.org





